
Victoria CP School 2025 - 2026 School Context

Ysgol Victoria is situated in the town of Wrexham and is maintained by Wrexham local authority.  It serves the town 
centre and outlying villages including Offa, Erddig, Hightown, Rhostyllen, Bersham and Brymbo.  There are 450 pupils 
on roll, including 46 full-time nursery children.  We have 16 classes and we are 2 form entry. 0% of pupils speak 
Welsh at home. 40% are from an ethnic minority or mixed background.   22% are learning English as an additional 
language. About 22% are eligible for FSM and 16% of pupils are on the school’s additional learning needs register and 
2 pupils have IDPs. The school was last inspected in April 2019 and was judged as ‘Good’ in all areas.

Link to last Estyn Report: https://www.estyn.gov.wales/provider/6652277

Progress against last year’s priorities 2024-25

Priority 1 - To improve basic written literacy skills throughout school:
It is evident looking at books that writing has much improved for the majority of pupils in school. Staff have planned and delivered a wealth of provision to enable learners to 
improve their writing. Staff have consistently followed the ‘Who Owns’ documents created by SB which has impacted positively on accountability, standards and expectations 
and this has been the focus of our pupil progress meetings this year. Internal observations and book monitoring show a marked improvement in both the quantity and quality of 
pupil writing across the curriculum. This progress supports our priority of raising attainment in basic skills and closing the gap for disadvantaged learners.

Priority 2 - To ensure staff plan and embed opportunities for learners to develop, improve and progress skills within the cross-curricular responsibilities (mandatory) 
– specifically numeracy & DCF (all strands):
Whilst digital skills are mapped across the curriculum, and standards are generally good, cross-curricular projects need to be planned more systematically. Good provision for 
numeracy skills across the curriculum in most year groups. Science Leads identified that some classes in Foundation Phase need to include more opportunities for numeracy 
skills to be developed more within their science and investigative work/experiences. Continue to plan numeracy and DCF robustly across the curriculum.

Priority 3 - To ensure our assessment systems and procedures are based on the principles of progression:
We have done a huge amount of work on the principles of progression, and our understanding has deepened considerably.Staff have been scrutinising their curriculum and are 
drilling down to narrate how our topic choices are enabling progression and how assessment linked to topic choices fulfil the requirements of the progression principles. Staff 
now need to communicate to the children how progression can be shown through the principles.

Improve on our previous best!

https://www.estyn.gov.wales/provider/6652277


Leadership and Improvement

• Leadership at all levels to focus on school priorities – 
ethos and practice.

• Strengthen cluster working
• Ensure all CPD activities focus on school priorities - 

standards and wellbeing
• Continue to promote Welsh and identify those staff 

who need support

Curriculum, Learning & Teaching

• AfL - share and build on the good 
practice used in some classes so that 
there is more consistency with assessment 
for learning techniques – particularly 
talking partners in FP and self and peer 
assessment in juniors. 

• French – to introduce a simple scheme 
‘Who Owns’ accountability document for 
staff.

• To use DCF Framework more robustly to 
improve provision which will impact on 
standards.

• To plan for children to use and develop 
their high order thinking skills (HOTs) 
across the curriculum to demonstrate 
progression – someone who really 
understands will apply, connect, critique, 
explain, interpret, justify, predict, teach 
etc (links in with developing personal 
effectiveness as a learner)

• To ensure enquiry has a high profile in 
our curriculum. 

• Consider ways that the teachers and TAs 
can sometimes step back from focus tasks 
and better enable learning in the provision 
areas. Aim towards the quality of learning 
within provisions being as good a standard 
as within focus tasks and being seen as 
having the same value.

• Continue to provide an oracy-rich 
environment to improve communication 
(speaking and listening) skills.

Care, Support & Wellbeing

• Key Stage 2 – due to budget constraints TA 
support in the juniors has been skeletal – we 
are now working diligently to ensure all learners 
who require ALP interventions, in particular, for 
social and emotional needs are receiving them.

• To ensure our MAT learners are challenged and 
have their needs met.

• To ensure children respond appropriately and 
effectively to feedback.

• Improve attendance (aim for between 94 – 
94.5%), and punctuality

• As a cluster we need to improve transition from 
year 6 - 7 – We have brought this up in cluster 
meetings numerous times as a regional approach 
is needed which is supported by the authority.

• To ensure all children receive as many 
opportunities as possible to increase their 
cultural capital and lift aspirations.

School Development Priorities 2025 – 26

Priority 1: Improve everyday Welsh
Priority 2: Design assessments in line with the principles of 
progression
Priority 3: Increase and improve learner independence

Support Needed

• Welsh language for workforce focusing on Welsh Bob 
Dydd – LA Welsh Advisory team

• Curriculum design and assessment
• Principles of progression training
• Subject leadership – Gareth Coombes

Self-Evaluation - Targets
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