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Pupil Development Grant 
School Statement template 

2025-26 
This statement details our school’s use of the PDG for the 2025 to 2026 academic year.  
 
It outlines our strategy, how we intend to spend the funding in this academic year and the effect 
that last year’s spending had within our school.  
 

School Overview 
 
Detail  

School name  Victoria CP School 

Number of learners in school   443 

Proportion (%) of PDG eligible learners  17.6% 

Date on which it will be reviewed  March 2026 

Statement authorised by  Debbie Eccles/Andrea Evans 

PDG Lead  Debbie Eccles 

Governor Lead  Andrea Evans 

  
Funding Overview 
 
Detail Amount 

PDG funding allocation this academic year £88,550 

Total budget for this academic year 

  

£1,904,274 

 

Part A: Strategy Plan: 
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Statement of Intent: 
Victoria CP School intends to ensure all pupils make excellent progress and achieve their full 
potential, regardless of background or circumstance and that they thrive academically, socially 
and emotionally. Our aim is that pupils will be ambitious and capable, enterprising and creative, 
ethical and informed citizens and healthy confident learners who strive to be the best they can 
be. 

The Pupil Development Grant (PDG) is used to support disadvantaged pupils to achieve success by 
reducing barriers to learning, narrowing the attainment gap and provide equity of opportunity for 
pupils that may otherwise be disadvantaged. 

High quality teaching and learning is the basis for our strategy focusing on areas where 
disadvantaged children require the most input and support. High quality teaching will not only 
benefit the disadvantaged pupils but equally benefit the non-disadvantaged pupils too. 

In order to support this strategy and ensure that approaches are effective we will: 

Objectives: 

1. To promote and provide equity of provision. 

2. To sustain high levels of wellbeing and resilience for all pupils at Victoria CP School ensuring 
they are fully engaged and motivated to learn. 

3. To improve attainment and progress for pupils especially those that are identified as efsm or 
EAL ensuring that they are supported to make progress in line with their peers. 

4. To ensure all children are school ready and to implement interventions to ensure early 
identification takes place. 

Activities to include: 

1. Use BESSIE to evaluate school readiness and implement appropriate interventions. 
2. Provide extra speech and language sessions for targeted children including FSM & EAL. 
3. To deploy extra TA time to deliver ELSA across the school. 
4. To fund counselling 
5. To fund more regular tracking sessions for early intervention 
6. To deploy Tas to provide nurture sessions in school 
7. To access training on Trauma Informed practices 

  

 

Intended outcomes:  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 
measure whether they have been achieved. 

Intended outcome 

There are no barriers to learning, achieving and progress of all children. 

 

 


